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Electronic Meeting Notice S\

* Due to the COVID-19 Pandemic emergency, this meeting of the
Transportation Commission is being held electronically pursuant to
Virginia Code Section 2.2-3708.2(A)(3), the Continuity of
Government ordinance adopted by the City Council on June 20,
2020 or Sections 4-0.00(g) in HB29 and HB30 to undertake essential
business. All of the members of the Commission and staff are
participating from remote locations through Zoom.




January Meeting Minutes

* Motion to approve




Planning Process
Recap & Next Steps
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AMNAYD)
Today’s Discussion SUE

* Based on what you have seen and what you have read in the draft
plan, what plan modifications are most important to you?

* Alternatively, what can be addressed during plan implementation
and future projects?

* What will be beneficial for the project team to consider as we push
towards commission and council approval?




Next Steps

Draft Plan --> Final Plan

* Communicate planned changes to AMPAC and
commenters (Early Summer)

* Update plan based on public and stakeholder
feedback (Late Summer)

* Seek AMPAC and Transportation Commission
Endorsement of revised plan (Tent. Sept. 15)

* Return to other City boards and commissions for
formal endorsements (Fall 2021)

* City Council hearing and consideration (Fall 2021)

Continued

community
engagement

Adapt based
on

performance

Identify and

pursue
funding

Alexandria
M)obility
Plan

Track and

report on
progress

Implement
strategies

Work with

our
partners




Draft Plan Release
and Feedback
Summary




Draft Plan Release — Outreach Efforts

o . < ALEXA;D:ItAVAGOV o
* City eNews and email blasts o
* Weekly social media posts on City and Alexandria
Mobility Plan

T&ES platforms

* Posters on DASH buses and via
Peachjar campaign (English and
Spanish)

* CDC compliant, low-touch in-person
pop-up events

Mobilit
Blan Y Comparta sus comentarios sobre el plan preliminar.

glexandra ;Tiene unos minutos?

¢Qué es el Plan de Movilidad de Alexandria?

* Meetings with boards and commissions iy cayiecouncitana 33 others

N & a ica del Plan Maestro de Transporte de 2008
alexandriavagov Provide Input on Alexandria E :

. ° ° ° Mobility Plan :: The City invites residents and e  opclones de transporte.y Mmejor serdr (os
[ J H ea rl ng at Transpo rtatlon COmmISS|on :::::e;ses to review and provide feedback... more 1 :
* Feedback form in English and Spanish A aQa ® o e —

Abierto hasta el
30 de Abril
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Bilingual Pop-Up Events

* Global Foods: April 17th — 411
flyers distributed

* West End Farmers Market: April
25t — 112 flyers distributed

* Southern Towers: April 29t — 138
flyers distributed

* Potomac Yard Vaccine event:
April 28t — 712 flyers distributed
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How Plan Feedback will be Used

Feedback
on the

Draft Plan

Document “What

we heard” & SINEIE Tt Update plan with
ost raw DIERETEME e specific edits
P City leaders P

comments online

Feedback for
future projects
(using location-

specific feedback)
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Feedback Form Quick Facts

* The feedback form was open
between March 31, 2021 and May 2,

158 2021
Previous .
Engagement * The feedback form was available D
on both mobile and computer D D
Engagement platforms
ith the AMP
" proceess * 545 respondents completed the
346 feedback form

First
Engagement
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How did you hear about AMP?
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Pop-up event,
flyer, or other

133

eNews
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Responses by
Zip Code
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Representation

by Zip Code

Zip Code | Population | <902 | peja
22301 9% 15% 6%
22302 11% 18% 7%
22304 30% 22% -8%
22305 9% 8% -1%
22311 10% 2% -8%
22312 4% 1% -3%
22314 27% 28% 1%
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Percentage of Feedback Resposes relative to Percentage of Alexandria Population A
I:l Under Represented (= -5%)

- Minor Over/Under Representation (-5%-5%)
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AMNAYD)
How important do you think transportation is to AMRE

quality of life in Alexandria?

.. I
Responses

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

R a1 |

Driving T
TR

Wl king e —

My Own Bike T
Shared Mobilty T
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Other

B Very Important EImportant H Neutral Not Very Important  ® Not Important at All
el )

A 4
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Each policy or strategy seeks to achieve one or more of ACCESS

outcomes for Alexandria. Which of these are most important to you?

(Select up to 2)

250

200

150

100

Number of Responses

50

207

Convenient

197

Accessible

155
103
I 83

Safe

Connected

Sustainable

Other

Equitable

All AMP guiding
principles
received support
through the
feedback form,
with Convenient
and Accessible
most frequently
ranked as “most

8 important.”
[ |

Unsure

NG,
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: : AMP
What would you like to see completed first?
(Select up to 3)

Fall Engagement

Building out the planned pedestrian network fl 18% Feedback

. Spring Engagement
] 17% Feedback
*Prompts for both forms are not

= synonymous. Fall Data shown where
i 14% applicable.

Expanding technology to better manage traffic flow.

Improving transit service.

Making traffic safety improvements to eliminate traffic-
related deaths and serious injuries

B 14%

"Other"” suggestions include:

12%

Building out the planned bicycle network.
‘* Making driving more efficient

Other g 10% ~=m) Alleviating congestion

Requesting to not remove
travel lanes for bike or bus
priority lanes

§l 8%

Lowering transit fares for low-income riders.

i 7%

Supporting new mobility options ' Pedestrian improvements

‘* More multimodal choices
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Which of the following are most important to you?

(Select up to 3)

Making it easier and safer for people to walk and

traffic safety laws
Supporting/advocating for regional efforts to
manage congestion

Updating efforts to manage traffic levels coming
from existing and new developments

Better managing parking and curb space on
streets and in new developments

Managing neighborhood cut-through traffic 157

Encouraging the use of existing travel choices 136
Other 102

Unsure

NG,

"Other"” suggestions include:

Increase parking availability

Update zoning rules and development
permits for parking and bike/ped
infrastructure

Multimodal infrastructure

Transit improvements (express bus,
non-fixed route busses, 11Y)

Environmentally conscious solutions
State of good repair

Getting to and from employment
centers

Encourage teleworking

Travel training resources for transit
throughout the region
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AN (VNG
To what extent do the topics mentioned in this feedback \'AJ{I\E\PJ
form or in your review of the AMP reflect your priorities?
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72% of respondents
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Priority Alignment and Zip Code

(Average by Zip Code)

3.3 3.1 3.3
I ° 28 3.0 3.0 3.0 I

22206 22301 22302 22304 22305 22311 22312 22314

Average Priority Alignment
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NV
What would make the AMP more successful? "~
(select all that apply)

"Other"” suggestions include:

More or better engagement with the
community on specific projects

309 Balanced and equitable outreach

to civic associations and
neighborhoods
More funding for projects | >-o o
Engagement prior to decision-
‘ making
More active involvement in _ 203 :
. . Education on how to get involved
regional bodies w* : )
9 and leverage items in the AMP
More staff to complete.important _ 162 Show cost-benefit of mode
projects faster ~) -~

134 Develop multidisciplinary
‘* implementation teams with
citizens, experts, and teens

Other

No additional resources required

| I
N

‘Q Transparency
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L AMP
Board/Commission/Verbal Feedback

* Generally positive feedback
* Commission on Aging: Pedestrian safety focus
* Commission on Persons with Disabilities: Desire for better metrics

* Environmental Policy Commission: General support — particularly
expanding GoAlex, implementing DASH New Network, integrating
new mobility devices

* Traffic and Parking Board: General support
* Eco-City Citizens Academy: Lots of questions; General support

28



Transportation Commission
Hearing & Discussion

Staff is continuing to

* Generally positive feedback review feedback and wil
. . . determine best

the plan to respond to

* Be more careful with language e Seadite e hdk

nclude implementation matrix

nclude more detail on monitoring and updating the plan (including
ned/bike chapter)

nclude bike/ped maps

* Specific plan edits
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TN VD
Comment Topics - Open Ended Responses (270/545)\AJM>\P/
Top 10

Support for pedestrian improvements 65
Desire for improvements to support multimodalism >
Support for biking initiatives 53
Lack of support for walking/biking/multimodal I - 1
Concern with congestion GGG

Support for environmental friendly solutions 38

Specific support for more transit options 37

Concern over outreach approach GGG :
Theme 2: Mobility options

Other location-specific 30 Theme 3: Vehicle travel
Specific request not to remove traffic lanes NN - Theme 4: Concern over outreach approach
Theme 5: Location specific
Location Specific: Old Town 24
NOTE: Any one
0 10 20 30 40 50 60 70 commentcan
align with
e Number of Comments multiple
J themes.
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AMP
Open-Response Themes from Feedback Form

Theme 1: Support for pedestrian improvements

* Provide wider and well-maintained sidewalks, safer Addressing the Theme:

pedestrian crossings, and infrastructure to enhance safety ERTY R e
by many current AMP
strategles

* Provide and maintain infrastructure to support travel for
all, including young and elderly

« Can prioritize
pedestrian
Improvements (n
Implementation

* Create enjoyable spaces for pedestrians to increase
business, quality of life, and sustainability

* Calls for specific sidewalk widening or connections
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AP
Open-Response Themes from Feedback Form ~~

Theme 2: Desire for improvements to support

Addressing the Theme:

multi-modalism « Theme is foundational
* Desire to choose any mode of travel depending on fo the plan
purpose and destination including a vehicle Potential Plan Update
. . . + Add a strategy related
. Emghasme safe and efficient spaces for various types of ‘o £V charger build
mobility along or off the roadway (priority lanes, trails, out

etc.)

* Push for better options that support full range of
environmentally friendly transportation solutions (EV's,
electric buses, walking, biking and many more)
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AMP
Open-Response Themes from Feedback Form

Theme 3: Make traveling via car easier and more

CO nvenient Addressing the Theme:
» Theme is supported by
* Reducing congestion and cut-through traffic several current AMP

strategies and policies

° Requests to not remove travel lanes, and in some cases add .
Potential Plan Updates

lanes
) o * Expanding Smart Mobility
* Better and smarter signal timing chapter to include specific
) . . focus on congestion
* Continuously evaluate bike/bus/vehicle routes to assure the management
reatest efficiency on each route and avoid unused priorit - Revisit wording of
g
| strategies to ensure those
dnes who drive are included

* Increase residential parking and requiring parking with new
developments
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NG

Open-Response Themes from Feedback Form S

Theme 4: Concern with Outreach Approach

* Desire to see greater engagement with civic groups and
neighborhoods

* Support for a plan that prioritizes feedback and needs of
Alexandrians

* Concern that feedback form questions limited opportunities to
share input

* Wish to see higher levels of input from historically
underrepresented groups

Addressmg the Theme:
City will continue to
engage with civic groups
and neighborhoods to
strive for equitable
outreach and feedback

* As projects move forward
there will be additional
opportunities for outreach
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AMNAYD)
Today’s Discussion SUE

* Based on what you have seen and what you have read in the draft
plan, what plan modifications are most important to you?

* Alternatively, what can be addressed during plan implementation
and future projects?

* What will be beneficial for the project team to consider as we push
towards commission and council approval?
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Next Steps




Next Steps

Identify and

pursue
funding

Draft Plan --> Final Plan

* Communicate planned changes to AMPAC and community
engagemen
commenters (June)

Continued

Implement
strategies

* Update plan based on public and stakeholder ADlex.a.ndrla
feedback (Summer) T (M Ob'hty
Plan

* Seek AMPAC and Transportation Commission
Endorsement of revised plan (Tent. Sept. 15) Adapt based

on

Work with

our

performance partners

* Return to other City boards and commissions for
formal endorsements (Early Fall 2021)

Track and

* City Council hearing and consideration (Late Fall report on
2021) progress
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